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1. Introduction



In the era of disruption, some major changes and innovations fundamentally 
result in changes to all existing orders and systems in a new way

The conditions that occurred due to these massive changes have become the 
basis for Sharia Microfinance Institutions such as Baitul Mal Wat Tamwil (BMT) in 
Lombok

Islamic Microfinance Institution (BMT) must be supported as an alternative to 
microfinance because the characteristics of its products are by Islamic teachings 
(Rahayu 2020; Wulandari and Kassim 2016; Ahmed 2002)

Microfinance can be a viable intervention mechanism to improve the living 
standards of the poor (Ali, Hassan, and Kassim 2019)

The growth has been quite significant, as evidenced by the establishment of 
thousands of BMTs throughout Indonesia to support micro, small and medium 
enterprises (Wardiwiyono 2012; Rahmawati et al. 2020).



The people of Lombok Island are predominantly Muslim and are engaged in the 
small and medium business sector, so it is a distinct advantage in developing any 
micro-enterprise that is focused on them

There are at least five indicators of BMT failure: disruption of liquidity funds to meet 
obligations to members, illogical profit sharing, long-term investments that disrupt cash flow, 
poor financing, and non-compliance with SOP that result in fraud (Abdurahim and Sofyani
2019). In Lombok, West Nusa Tenggara in 2015 there were 50 BMT.

The closure was due to the inability of BMTs to compete and adapt to 
technological developments

Poor management is an obstacle to the survival of BMT. 
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Figure 1. Development of digital 

technology users on BMT in Lombok 2018-

2022 Source: Processed by researchers 

based on documentation and interviews

This study aims to find and analyze 

the strategies implemented by 

BMT in Lombok in maintaining its 

existence amid disruption and the 

Covid-19 pandemic

This study also analyzes how BMT in 

Lombok prepares for its sustainable 

future to remain the mainstay of the 

poor in the era of disruption



2. Literature review 



2.2 The Opportunities and Challenges of Baitul Mal Wat Tamwil in the Era of Disruption

fintech has developed in cities and villages, 

working with consumers, especially micro 

businesses (Moro-Visconti, Rambaud, and 
Pascual 2020)

Changes caused by disruption are sometimes 

ignored by BMT or even against the flow of these 
changes. 

If BMT cannot adapt, it can be ascertained that it 
will not be able to compete. 

The era of disruption that was born recently has 
shaken the business world (Rabbani et al. 2021)

The world of microfinance is threatened by the 

birth of Financial Technology, an incarnation of 

financial institutions that use technology to 

market financial services at a very efficient cost 
and is currently experiencing rapid growth. 

Disruption also affects the financial 

services business, including microfinance. 



3. Methods



The method used in this study is qualitative. Sources of data were 
obtained from observations, interviews, and literature studies. The 

data collected through observation was carried out by observing and 
extracting data directly to the field to find out the real condition of 

BMT in Lombok

This field data excavation was also carried out by conducting in-
depth interviews

The data obtained were then described and analyzed in depth 
using the Nvivo 12 Plus analysis software. Thus, this study will 
provide a description of real field data and accurate analysis to 

produce representative conclusions.



4. Results and 
Discussion



4.1 The Resilience of Baitul Maal Wat Tamwil (BMT) in the Middle of 

Disruption

BMT, as a profit-oriented institution, must be able to survive and innovate amid 

intense competition between business people. Several things need to be 

addressed, including:

a. Governance

Improvements in BMT governance must be carried out in order to survive amid 

intense competition, especially in financial services. BMTs that can survive amid 

today's intense competition are BMTs that can carry out good governance 

(Nugroho 2015). Good governance is having a healthy organization supported 

by an internal control system, as well as having adequate policies and 

procedures and processing transactions and reporting through a secure IT 

system (Indra 2018). Implementing Sharia corporate governance is expected to 

increase public trust and improve the performance of BMT (Khomsatun et al. 

2021; Sodiq 2019). 



b. Human Resources

➢ Human resources in a company's management will impact performance and innovation 

(Laursen and Foss 2003)

➢ The presence of human resources that develop Islamic financial inclusion is still minimal. 

➢ many obstacles must be faced by BMT, among which the most need to get attention is the 

problem of the low quality of Human Resources (Apriadi and Alexandi 2013).

➢ the average BMT employees have a high school education

➢ so in the long term, it will affect the development of Microfinance Institutions and can even 

become a fairly serious inhibiting factor. Obstacles faced in the development of Islamic 

Microfinance Institutions include the low quality and capacity of human resources to manage 

the concepts of Islamic economic development (Wediawati et al. 2018; Mulyati and Harieti

2018; Sudibyo, Puspasari, and Restianto 2022)



c. Product and Service Innovation

❑ Innovation is an opportunity for mitigating microfinance because of its broad impact on risk 

factors (Moro Visconti and Quirici 2014). The strategy for product development and 

innovation of Islamic microfinance institutions begins with the initial step of identifying 

problems with customer needs and desires for services. When these steps have realized 

the output, the creation and development of products are carried out.

❑ Sharia Microfinance Institutions can also synergize with FinTech startups to improve the 

quality of technology (Baber 2020). The business potential aligned through FinTech will 

make it easier for the public to provide services via electronic money, virtual money, and 

others (Hidajat 2020a). Fintech and digitalization must be implemented as solutions based 

on a rational calculus of costs and benefits (Pytkowska and Korynski 2017)



d. Regulation and Infrastructure

❖ The government has the main goal of creating a healthy economic climate and supporting e

economic activities that are accessible to the wider community.

❖ The infrastructure of microfinance institutions such as Baitul Mal Wat Tamwil is already 

available and improving. However, the application is not running optimally. Information 

regarding the existence of Baitul Mal Wat Tamwil is still overlapping, and there is no real data 

yet. Companion institutions are needed to develop Baitul Mal Wat Tamwil's business activities. 

There are several assisting institutions and consultants for Baitul Mal Wat Tamwil in institutional 

development, namely the Small Business Incubation Center (PINBUK), INKOPSYAH, 

MICROFIN Indonesia, Baitul Mal Wat Tamwil Center, ABSINDO, and PUSKOPSYAH.

❖ The projection of the use of technology and its challenges is based on interview data sources 

which were coded using the Nvivo 12 Plus analysis software through coding features in the 

form of Cases and Case Classifications, as shown in the following figure;



Figure 2: Projection of the Benefits of Using Technology and Its 

Challenges Based on Interview Data



4. Conclussion 



• The technological transformation has changed the order of life, especially in the financial sector. Starting

from just a substitute for a typewriter, a calculator machine; then developed into an application to

increase efficiency and effectiveness and accelerate the creation of accurate and fast reports.

• Second, disruption is a challenge for Baitul Maal Wat Tamwil. If technology can be utilized, it will be an

opportunity, and vice versa.

• Third, in the face of disruption, all parties interested in the progress of BMT must improve the quality of

human resources managers to create better competitiveness.

• Fourth, in the new era of digital disruption that is currently happening, the role of digital technology in

Sharia microfinance institutions (LKMS) such as Baitul Maal Wat Tamwil is a necessity. The role and

function of IT in Sharia microfinance institutions is no longer just a tool but a determinant of the life and

death of a business.

• It is an integral part of all activity units in all work units of Sharia microfinance institutions.

• Therefore, Islamic microfinance institutions should operate digitally following technological advances so

that whatever changes in needs occur in the technological era can continue to be fully supported by

technological developments relevant to their time.
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